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Denville Township Schools
Enrollment Projection Update

May, 2017

The Denville Board of Education has engaged Ross Haber and Associates to provide an
update to the enrollment projection study done during the 2015-16 school year. The reason for
this update is that the Township has been presented with proposals for three new housing
developments that may yield additional school aged children. This study will use the current
enrollment to create a five-year enrollment projection and estimate the impact that these
developments may have on the schools.

In addition to the proposed housing developments the Township which has to address the
issue of its affordable housing obligation has estimated a very wide range of possible new
residential housing. At this time there are no developments proposed, no conceptual developments
being considered and no proposals on the table other than the three outlined in this study. ‘What
currently does exist is a wide range of estimates that might impact Denville in the future. The
range estimate for new housing is between 300 and 4,000 units of which 112 to 1,313 would be
affordable. The estimates are based upon all of the land in Denville, which has included such
things as the lakes and the highway medians. The estimates into the thousands are unlikely to be
completed by 2025. Further, even very large scale construction of any number of new units (not
counting what is proposed) certainly will not happen within the five years of this projection. It is
important to note that the COAH requirement includes the thiree proposed developments along
with the already constructed Estling Lake Village Development.

The first part of this study will deal with enrollment projections based upon the history of
enrollment and will then estimate the number of new students that may come from the proposed
three developments,  The second part of this study (as an addendum) will speculate on a
reasonable number of developments which might happen long term in order for the Township
to meets its affordable obligation. It cannot be emphasized enough that this section is purely
speculative.

Executive Summary

1. The total enrollment declined from 1,823 students in 2011-12 to 1,641 in 2016-
17. This is a decline of 182 students or approximately 10%.

2. The total enrollment is projected to remain stable through 2021-22 (without the
consideration of new housing units). The projection shows a marginal decrease
of 5 students 1,636. However based upon the three housing developments it is
possible that an additional 130 students could enter the schools. That would bring
the projection to approximately 1,766 students by 2021-22,




3. The X-5 enrollment declined from 1,092 students in 2011-12 to 1,031 in 2016-17.
This is a decline of 61 students or approximately 5.6%.

4, The K-5 enrollment is projected to increase to 1,061 students in 2021-22. This is
an increase of 35 students or approximately 3.3%. It is estimated that the three
new developments may add as many as 91 additional students to the elementary
schools bringing the estimated total by 2021-22 to 1,152 students.

5. The middle school enrollment decreased from 680 students in 2011-12 to 575
students in 2016-17. This is a decrease of 105 students or approximately
15.45%,

6. The middle school enrollment is projected to decline from the current 575 to 539
in 2021-22, This is a decrease of 36 students or approximately 6.27%. The three
new developments could add an additional 26 students to the middle school.

The enrollment in Denville has declined steadily during the past six years. The trend, at
the elementary school appears to be changing as long term (five years) there is actually going to
be an increase in enrollment. That increase in enrollment will be further enhanced by the proposed
housing developments. Over time this growth at the elementary school level will filter up to the
middle school. It is important to note, however, that with some modifications to the clementary
schools the District should be able to absorb this enrollment increase.
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Addendum: Speculation on Future Housing Developments

This section of the report provides simulations of the numbers of students based upon
speculation as to what might happen in Denville to meet its affordable obligation. THERE IS NO
APPROVAL, NO PLAN, NO CONCEPT or any other concrete number of units that might be
constructed in the future (beyond the three developments discussed in this study), The Township
has estimated between 300 and 4,000 units of which 112 to 1,313 would be affordable units based
on the expert reports submitted to the courts.

Based upon actual land availability and other economic factors it is, in our opinion, not
likely that the number of units into the distant future could be in the thousands, however, for this
report we have created three simulations. Simulation 1 (Table 5) simulates an additional 300 units;
Simulation 2 (Table 6) simulates an additional 900 units; Simulation 3 (Table 7) simulates 1,350
units.

Again, these are simulations with clearly the following limitations:

1. Location of future developments is not known.
2. Size and type of units is not known,
3. These are clearly estimates.
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Ross Haber and Associates, LLC
24 Garden Terrace
Milltown, NJ 08850

8/9/2017

Mr, Steven Forte
Superintendent of Schools
Denviile Publle Schaols
400 Morris Avenue
Suite 279
Denville, NJY 07834

Rer Mossberg

Dear My, Forte:

After reviewing the dafa regarding the Mossberg Development if is our opinion, based
upon similar developments that these apartrents will yield approximately 71 additional students
fo the District. Table | breaks down the yield per unit type for both market rate and affordable
nnits.

Table 1; Yield Per Unit

Mar!ﬁe’t Rate
1BR 2.BR 3BR Total Units
Units 0 15 40 55
Yield Factor NA 078 11
Students S 12 44 56

Affordahis Units
1BR 2BR 3BR Total Unlts

Units 17 2 10
Yleld Factor NA 1.03 126
Students 12 3 15

Total Students R

The yield factors are based upon similar wnits In similar developments, including those in
Denville. These are not Rufgers Study yields in that those yield factors are out of date and
should not be used or accepted.

Table 2 shows the-estimated impact on the schoois by grade level organization,

Table 2: Estiméited Student Yield by Grade Cownt

Student Yield by Grade Count

student k-5 68 912 otal
Yield 0.7 ¢ N Students
71 50 15 5 71
Plionet (732) 4220979 ' ¢ mail: rhaber45@ sl com

Fax: (732) 865-7900 wwyr.rosshaber-associates, com




I do not think that the 1 bedroom apartment will yield any students.  Also, if there are
more apartments to be built it is a matter of multiplying those apartments by the yield factors and
then doing the grade level split on a 7:2:1 ratio, In my experience this ratio best distributes
projected students by new housing developments.

If you have any questions please do not hesitate to contact me.

Ross Haber, Ed,




